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BCEé no-HacToAwemy

PykoBoautenb npoaykra DIGITAL
(MockBa)

Pykosoautenb npoaykta FLEXTERA DIGITAL—- 3To yHuKanbHaa no3mumsa, B CaMOM ANHAMUYHO
pPa3BUBAIOLEMCA CErMeHTe AnAXUTann3aumnm 6aHkoBckmx cepsucoB. FLEXTERA DIGITAL —
WHHOBALMOHHbIN MPOAYKT KOMMNaHWM B COCTaB KOTOPOro BXOAAT ANCTaHLUMOHHbIE peLleHnA
«MHTepHeT» n «MobunbHbIN 6aHK», MOCTPOEHHbIE HAa eAUHON OMHMKaHanbHoW nnatdopme
FLEXTERA DIGITAL. Pykosogutenb npogykta FLEXTERA DIGITAL onpegenseT ctpaTterunio
pa3BMTUA CBOETrO HanpaBfieHNA — OT BU3HeC-cTpaTeruu, 4o KYeBbIX apXUTEKTYPHbIX,
bYHKLMOHaNbHbIX, TEXHONOMMYECKMX 1 SKCNyaTaLMOHHbIX CBONCTB. PykoBoanTenb Nnpoaykra
CaMOCTOATENIbHO onpeaenaeT U peanv3auunio NPUHUKUIbI NO3ULMOHNPOBAaHWA U
NPOABMKEHUA NPOAYKTA Ha PbIHKe.

KnioueBble 3apgaun:

e npopsmKeHne Ha pbiHOK DIGITAL peweHnin. AKTUBHbI KOMMYHUKaLUmn ¢ GusHec
CcoobLecTBOM, MONCK HOBbIX BU3HEC Moaenen 1 pa3BUTME CyLLECTBYIOLINX;

e OpraHusauma n peannsauma NPecennos No HanpasNeHUIo;

® ynpaBfieHVe NPOoAYyKTOBbIM 63KNOrom, Tpebytoliee 3HaHWA 1 f4eTalbHOro NOHMMaHUA
dyHKUMOHaNa NPoAYKTa, ero apXUTEKTYPHbIX M NOTPEOUTENbCKUX CBOMCTB, OCHOBHbIX
npenmyLLecTB, KOTopble NPOAYKT NpeanaraeT CBOMM KOHEYHbIM NONb30BaTeNAMm;

® pyKoBOAMTeNb NPOAYKTa OTBEYaeT 3a co3haHune 1 pa3sutme GyHKLUMOHana, ero
peanuvsauuio, ynpasneHue npuopuTeTaMm NPon3BoACTBa, CPOKaMU 1 B1ogKeToM;

e He meHee Ba)KHaA 4yacTb — 3TO BHeApeHe 1 BBOA NPOAYKTOB B SKCMlyaTauuio y
KNMeHToB KomnaHuu. PykosoguTenb npoayKTa OTBeYaeT 3a pe3ynbTaT BHeApeHUA
NPOAYKTa, BHOCUT KOPPEKTUPOBKM B X0 NPOEKTOB, OLIeHNBAET 1 yNpaBiaeT prcKaMu.
AKTVBHO yyacTBYyeT B NpOeKTax Nno NUAOTUPOBaHNIO HOBbIX GYHKLMOHAMbHbIX
BO3MOXHOCTEN N MHHOBALUN.

Koro mbi nwem?

e [InA ycnewHowm peannsaymm Takmx 3agay notpedyeTca ynpaBneHYeckmin onbiT, onbIT
CO3AaHUA NPOAYKTa C UCMONb30BaHMEM COBpeMeHHbIX T TexHonorumn.

e OnbIT pyKOBOACTBa KOMaHAOW pa3paboTKM MW OMbIT peanu3aunmn KIMeHTCKMX
NpPOoeKTOB Mo BHeapeHuto cuctem 160 nnm mobunbHoro 6aHka.

e Ba)kHO MMeTb 3a NieYamu IMYHbIN ONbIT Pa3pPaboTKM AN CUCTEMHOWN aHANUTMKK, HO
rMaBHOE — 3TO »KeNaHne pa3BMNBaTbCA B CTOPOHY PYKOBOACTBA OU3HEC-HanpaBieHNEM.

Ecnu BbI:

® VIMeeTe yCreLHbIX OMbIT MO CO3AAHMIO M BbIBOAY Ha PbIHOK MPOAYKTOB UV CEPBUCOB;

e  OrbIT y4acTuA B Npecennax, npeseHTauunm, BbICOKUA yPOBEHb KOMMYHUKaLW;

e MOJTy4YnIN ONbIT PYKOBOACTBA KOMaHAaMu/nNpoeKTamu/npoayKTamm 1 ropantecb UM
(xoTsa 6bl 2-4 NpoeKTa);

® VMeeTe B NPOLUIOM XOPOLLNI ONbIT pa3paboTKn/aHannTKu;

e yBneyeHbl DIGITAL peweHnammn n xotute caenatb Nyyllii NPOAYKT Ha PbiHKE,
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TOraa Mbl XOTUM CPOYHO O6cyﬂl/|Tb c Bamu Hawe npep,nomeHme! BiCS mORHACTO AU MY

FLEXTERA — 370 nepBoe B Poccun nonHoPpyHKLNOHaNbHOE MHOTOKOMMOHEHTHOE peLleHne
Ana 6aHKOB, NOCTPOeHHOoe Ha 6a3e cepBUC-OpneHTUPOBaHHOM apxnuTeKTypbl (SOA). MpoayKTbl
FLEXTERA nmetoT ceptudurkatbl IBM Ready-for-SOA yposHeir Connect n Explore n Bxogat B
KBappaHT Leaders Magic Quadrant for International Retail Core Banking komnaHun Gartner.

Ha cerogHsWwHWIM aeHb HawymMy KnueHTamun siBnsoTca 6aHkn Poccum ns uicna TOP-50, a
TaKkXKe pAg 3apybexHbix 6aHKoB B MoHronun, MHgoHe3nn 1 BbeTHame, UTo OTKpbiBaeT
LWMPOKME BO3MOXKHOCTI B YACTV NPOAYKTOBOIO NPOABMKEHNA U peanm3annm cambiX CMesbIX
O6U3Hec-cTpaTerui.
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